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F. No. 21st ERC Meeting/Minutes/2016 

Meeting of Project Cell,  

AIIMS, Raipur 

Dated: 02.07.2016, Saturday 

 

Minutes of ERC Meeting of AIIMS, Raipur held  

on: 02.07.2016, Saturday at 12.00 PM in the Committee Room, Medical 

College, AIIMS, Raipur 

 

ERC Meeting of AIIMS, Raipur was held on 02.07.2016, Saturday at 

12.00 PM under the Chairmanship of  Prof. (Dr.) Nitin M Nagarkar, the 

Chairman of ERC, AIIMS,  Raipur & Director of AIIMS, Raipur. Agenda of the 

meeting approved by the Chairman is circulated in well in advance by the 

Project Cell Office. 

 

 The following Officers/Staff of AIIMS, Raipur were present during 

the meeting: 

1. Prof. (Dr.) Nitin M. Nagarkar, Director, AIIMS, Raipur 

2. Shri Neeresh Sharma, Deputy Director, AIIMS, Raipur 

3. Shri Ravindra Pattar, Financial Advisor, AIIMS, Raipur 

4. Shri G.R. Prajapati, Superintending Engineer, AIIMS, Raipur  

5. Shri Subhash Kumar Neema, Accounts Officer, AIIMS, Raipur 

6. Shri Pavan Kumar Sonar, Private Secretary, AIIMS, Raipur 

7. Shri Saraswati Chandra, Office Assistant, AIIMS, Raipur 

 

 Shri Rajeev Tyagi, General Manager (Project), M/s HSCC (India) Ltd. from 

the team of Project Management Consultants, AIIMS, Raipur i. e. M/s HSCC 
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(India) Ltd. was also present during the meeting. Registration list is enclosed 

as Annexure 1. 

 

 Prof. (Dr.) Nitin M. Nagarkar, Director, AIIMS, Raipur & Chairman of 

ERC of  AIIMS, Raipur welcomed all the Officer and Staff of AIIMS, Raipur and 

Shri Rajeev Tyagi, General Manager (Project), M/s HSCC (India) Ltd. as PMC, 

who was also present during the meeting. 

 

 To start with SE, AIIMS, Raipur (Member Secretary of ERC of AIIMS, 

Raipur) brought out the Issues/Agenda Points to be put up to the ERC for 

Approval with kind permission of the chair as mentioned below: 

 

Agenda No. 1:  

 

Action Taken Report for the Decisions taken by the Empowered Review 

Committee during the last meeting of ERC of AIIMS, Raipur held on 

28.05.2016, Saturday  

 

 It is emphasized by the Financial Advisor of AIIMS, Raipur to put the 

Action Taken Report in the start of current meeting of ERC in reference to the 

Decisions taken by the Empowered Review Committee during the last meeting 

of ERC of AIIMS, Raipur in routine as a mandatory practice. 

 

 Director and Chairman of ERC of AIIMS Raipur also agreed for this and 

given his consent/approval and requested to the SE/Member Secretary of ERC, 

AIIMS, Raipur to do the urgent needful in this regard. 

 

 SE/Member Secretary of ERC, AIIMS, Raipur informed that the 

decisions/approvals given in the last meeting of ERC AIIMS, Raipur held on 
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28.05.2016, Saturday have already been communicated to PMC and also to the 

respective Contractors and the items, which were deferred in this ERC shall be 

put up in the next meeting of ERC of AIIMS, Raipur.  

 

Agenda No. 2:  

 

Modification/Alteration of Architectural & Structural Designs/Drawings 

for Roofing System of the Construction of Auditorium Building at AIIMS, 

Raipur as DDPR Consultant of AIIMS, Raipur i.e. M/s Hospitech 

Management Consultants Pvt. Ltd. is not responding despite several 

requests from AIIMS, Raipur. 

 

 With reference to the several communication/requests to DDPR 

Consultant of AIIMS, Raipur i.e. M/s Hospitech Management Consultants Pvt. 

Ltd. made by the Project Cell of AIIMS, Raipur regarding Architectural & 

Structural Designs and Drawings, Design Calculations & Load Inputs of 

Auditorium, it has been seriously noticed that despite so many 

requests/reminders to them, DDPR Consultant of AIIMS, Raipur is not 

responding. 

 

 Due to Non-Cooperation of DDPR Consultant to AIIMS, Raipur, 

Unavailability of Original Vetted Designs/drawings in Project Cell, AIIMS, 

Raipur,  Unavailability of Design Calculations and Load Inputs (which is must),  

Construction work of Auditorium is held up from last so many months and in 

Order to complete the Structure Work of Auditorium, Empowered Review 

Committee of AIIMS, Raipur felt for an alternative Solution and NIT, Raipur has 

been approached as an Institute of National Importance for the same. 
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 Therefore by looking at the above circumstance matter has been 

discussed so many times in detail. With the consent/direction of MoHFW 

vide their letter No. Z-28016/2/2013-SSH Dated 05.08.2014 (Enclosed as 

Annexure 2), this case has been unanimously decided to handover to NIT, 

Raipur as an Institute of National Importance. 

 

 NIT, Raipur informed that the present Design/Design of Roofing System 

of Auditorium is not proper and safe. Heavy Steel is proposed to be used as per 

old designs, which is also not economical and safe. NIT Raipur Suggested to 

modify the drawings and designs of Roofing System of Auditorium. This new 

structure of roofing system of Auditorium is very light in weight in compare to 

the earlier structure and this very cost effective too. 

 

 SE/Member Secretary of ERC of AIIMS, Raipur informed that earlier also 

NIT, Raipur has been approached for the same by AIIMS, Raipur and Rs. 1.50 

Lacks have been paid. But due to non availability of Vetted Drawings/Designs, 

Load Inputs, Design Calculations, NIT Raipur couldn’t continue this work. But 

as of now NIT Raipur has been approached again and alternative 

designs/drawings have been suggested by them, they have also submitted their 

Quotations for the Amount of Rs. 6.67 Lacks (Rupees Six Lacks and Sixty 

Seven Thousand Only) as their fee structure for the same (Enclosed as 

Annexure 3.1 and 3.2). 

 

 SE/Member Secretary of ERC of AIIMS, Raipur opined that the fee 

structure suggested by the NIT, Raipur is non negotiable. The amount paid 

earlier will also be adjusted. And the final Amount will be recovered from the 

Bill of DDPR Consultant of AIIMS, Raipur. 
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 In the interest of the Project and to complete the work on time the 

matter has been considered and approved in the Meeting of ERC of AIIMS, 

Raipur. Director and Chairman of ERC instructed to expedite the same. 

SE, AIIMS, Raipur informed that in next 6 months Auditorium Building 

will be put in use. 

 

Agenda No. 3:  

 

Regarding long due payment and processing of Operation Invoice of 

Medical College & Hospital Block: HVAC System for Package – II AIIMS, 

Raipur: 

 

Description: 

 

 In the Agreement of Package II, it is mentioned that after completion of 

the work an Agreement shall be drawn with the Associated Agency of Package 

II, i.e. M/s Voltas Limited for the operation & maintenance of the HVAC in 

AIIMS, Raipur.  Here, the functioning of so many buildings of AIIMS, Raipur 

were started, before completion of the construction work in all respect. Some of 

the Buildings were handed over and put in use, operation and maintenance of 

HVAC is in progress.  

 

 So, there is an urgent need to draw an Agreement for the period up to the 

completion date of the project. M/s Voltas Limited has also submitted their 

Invoices of Rupees 24, 07,168/- (Rupees Twenty Four Lacks Seven Thousand 

One Hundred and Sixty Eight Only ) for the work done till today. (Letters from 

M/s Voltas Limited is enclosed as Annexure 7). 
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 Therefore matter is put up for consideration and necessary approval by 

the ERC of AIIMS, Raipur. 

 

Decisions: 

 

 By looking at the above circumstances, as there is no provision in the 

contract agreement for this but work is being done practically and it is required 

mandatorily and existing Contract is silent for this. Therefore the matter has 

been put up to PMC, AIIMS, Raipur for their comment vide Project Cell Office 

Letter No. 54 (8012)SE-AIIMS/RPR/1803 Dated 25.06.2016 (enclosed as 

Annexure 4). PMC, AIIMS, Raipur i.e. M/s HSCC (India) Ltd. has 

recommended to put this case to the ERC of AIIMS, Raipur.  

 

 In principal this agenda will be approved, but Finance Department of 

AIIMS, Raipur will examine the case. (Cost will be evaluated in tonnage basis). 

SE has been requested to make a draft agreement with the help of Air 

Conditioner Experts/Consultants, who will provide their technical inputs, while 

drafting the Agreement. 

 

 It is clearly decided that there will be no role of Package II Contractor of 

AIIMS, Raipur i.e. M/s B. L. Kashyap and Sons Limited in this Agreement. All 

the payment will be done on pro-rata basis. 

 
Agenda No. 4:  

 

Package I: Release of withheld amount for non achievement of milestone 

against Bank Guarantees (BGs) 
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 As applied by Package I, M/s Punj Lloyd Ltd to release their withheld 

amount for non achievement of milestone against Bank Guarantees (BGs) of 

equal amount. (Request Letter from Package I is enclosed). 

 

Description: 

 

 During the site visits and meeting with M/s HSCC (India) Limited the 

matter of approval of deviation & finalization of EOT case (shifting of Milestone) 

was taken seriously. It was discussed that the decision on EOT case is a 

tedious matter and required intense checking   & collections of data’s and it 

may take time. Now the Project Management Consultant (M/s HSCC (India) 

Limited) has shown his inability to process the EOT cases immediately due to 

non-submission of supporting document by the Contractor.  For correct 

decision on EOT matter, actually it will require more input and more data 

hence it will take some time. 

 

 In the situation contractor of Package I, M/s Punj Lloyd has requested to 

replace the cash amount withheld for non-achievement of milestone to be 

released against the Bank Guarantee, vide letter No: PLL/AIIMS/MCR/2052 

Dated 23rd June 2016 (Enclosed as Annexure 5). Package I requested to 

permit/ approve the same, so that he can prepare the Bank Guarantee for the 

same. 

             

 It is well known that there is no such provision in agreement and such 

type provisions are not required also. This is the replacement of cash amount 

by the Bank Guarantee and in the situation when department is not able to 

decide the matter early then request of the contractor may be accepted and 

withheld amount for non achieving milestone may be released/replaced by the 

Bank Guarantee of equal amount till the EOT matter is decided. It will help to 
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increase the progress of work as the said amount will increase the cash flow of 

the contractors. However an undertaking may be taken from the contractor 

that this amount will be used in the above works only, with specific milestone 

targets. 

 

Recommendations: 

 

 It is recommended that the Proposal of Member Secretary may be 

accepted, if approved, and accordingly action may be taken to obtaining valid 

Bank Guarantee (BG) from Contractor, in order to ensure security of the 

interest of the Institution. 

 

Decisions taken on ERC, AIIMS, Raipur 

 

 It is unanimously decided by Members of ERC, AIIMS, Raipur to release 

the Amount of Rs. 2, 30, 41,900 (Rupees Two Crores Thirty Lacks Fourty One 

Thousand and Nine Hundred only), if Bank Guarantee (BGs) of equal amount 

is submitted by the Contractor of Package I i.e M/s Punj Lloyd Ltd, which is 

withheld against non-achievement of targets in the interest of Project.  

 

 However, as the amount was held at Ministry level, the PMSSY Division 

may be apprised of the recommendations to intimate to ensure the required 

documents pertaining to withholding of payment may be made available to the 

AIIMS, Raipur. 
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Agenda No. 5:  

 
Package IV: As applied by the Contractor i.e. M/s B L Kashyap and Sons 

Ltd. to release of withheld milestone from R.A. Bills for the work of 

Construction of Estate Services (Package –IV) at AIIMS, Raipur. (Request 

Letter from M/s B. L. Kashyap & Sons Limited is enclosed as Annexure 

5). 

 

Description:   

(Modification to the earlier MOM (Agenda 2) of 20th ERC Meeting Dated 

28.05.2016 as suggested by FA, AIIMS, Raipur) 

 

 During the site visits and meeting with HSCC (India) Limited the matter 

of approval of deviation & finalization of EOT case (shifting of Milestone) was 

taken of seriously. It was discussed that the decision on EOT case is a tedious 

matter and required intense checking   & collections of data’s and it may take 

time. Now the Project Management Consultant (M/s HSCC (India) Limited) has 

shown his inability to process the EOT cases immediately due to non-

submission of supporting documents by the Contractor. For correct decision on 

EOT matter, actually it will require more input and more data hence it will take 

some time. 

 

 In the situation contractor M/s B. L. Kashyap & Sons Limited has 

requested to replace the cash amount withhold for non achieving of milestone 

to be released against the Bank Guarantee, vide Package-II, letter No: Nil, 

Dated: 27/04/2016, Package-IV letter No: Nil, Dated: 27/04/2016 and their 

letter no. nil dated 27.06.2016. He requested to permit/ approve the same, so 

that he can prepare the Bank Guarantee for the same. 
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 HSCC (India) Limited as PMC has commented on the contractors request 

for release is “as the agreement doesn’t have any provision for the release of 

milestone against Bank Guarantee. The case was put up to the 20th meeting of 

ERC dated 28.05.2016, Saturday for approval/consideration” vide letter no: 

HSCC/PKG-II & IV/MS/AIIMS-RPR/2016, Dated: 06/05/2016 and also in 21st 

meeting of ERC of AIIMS, Raipur   It is well known that there is no such 

provision in agreement and such type provisions are not required also. This is 

the replacement of cash amount by the Bank Guarantee and in the situation 

when department is not able to decide the matter early then request of the 

contractor may be accepted and withheld amount for non achieving milestone 

may be released/replaced by the Bank Guarantee of equal amount till the EOT 

matter is decided. It will help to increase the progress of work as the said 

amount will increase the cash flow of the contractors. However an undertaking 

may be taken from the contractor that this amount will be used in the above 

works only, with specific milestone targets. 

 

 The File Proposal No.54 (8012)/SE/AIIMS.RPR/Milestone is made 

available to ERC, AIIMS, Raipur for consideration & for a view. 

 

Recommendations: 

 

 This issue was discussed by with Project Officers of the MoHFW, New 

Delhi & the fact was apprised to them, They also have the opinion that 

“Progress of work is expected, if we release amount in order to accelerate 

the pace of the progress, mechanism in the form of release of withheld 

amount for non-achieving of milestone against BGs with an undertaking 

from the Vendor/Contractor may be explored”. In view of the above, in the 

interest of the progress of construction work of the Institute, the Proposal is 

put before ERC meeting for consideration. 
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 It is recommended that the Proposal of Member Secretary may be 

accepted, if approved, and accordingly action may be taken to obtaining valid 

Bank Guarantee (BG) from Contractor, in order to ensure security of the 

interest of the Institution. 

 

Decision taken on ERC, AIIMS, Raipur 

 

 In the interest of Project, it is unanimously decided by Members of ERC, 

AIIMS, Raipur to release the Amount of Rs. 4, 52,41, 040, (Four Crores Fifty 

Two Lacks Fourty One Thousand and Fourty Rupees only) [Rs. 

2,62,40,780 of Package II (two milestones) + Rs. 1,90,00,260 of Package 

IV (three milestone)], which is withheld against non-achievement of targets 

/Milestones. . Bank Guarantee (BGs) of equal amount has already been 

submitted by the Contractor of Package II & IV i.e. M/s B. L. Kahsyap & Sons 

Ltd.  

 

 However, as the amount was held at Ministry level, the PMSSY Division 

may be apprised of the recommendations to intimate to ensure the required 

documents pertaining to withholding of payment may be made available to the 

AIIMS, Raipur. 
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Agenda No. 6: 

  
Following Agenda Points have also been discussed during the meeting 
with the permission of the Chair 

 

 EOT Cases:  

 It is advised by the FA, AIIMS, Raipur that 23rd Meeting of ERC of 

AIIMS, Raipur will be conducted including the cases of EOT. Chairman 

has given his consent for the same. It is instructed to the Engineering 

Team of AIIMS, Raipur to work hard on EOT Cases. SE/Member 

Secretary of ERC of AIIMS, Raipur informed that all the EOT Cases will 

be submitted by the Contractors with all supporting documents of all the 

packages within a month of time to PMC, AIIMS, Raipur. 

 

 Seepage in Lecture Theatre 4 (LT-4) at Lower Ground Floor and 

Lecture Theatre 1 ( LT 1) at Ground Floor of Medical College from 

surrounding areas:  

 

 This issued was discussed in detail during Project Cell Meeting and 

unanimously, it is decided that strengthening of Plinth Protection work & 

development of surrounding areas will be done by the Contractor of 

Package IV after this rainy season.   

 Approved by: 

 

EE, AIIMS, Raipur SE, AIIMS, Raipur 

  

DD(A), AIIMS, Raipur FA, AIIMS, Raipur 

 

Director, AIIMS, Raipur 
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Annexure 1:  
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Annexure 2: 
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Annexure 3.1:  
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Annexure 3.2:  
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Annexure 4: 
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Annexure 5: Letter from Package I, M/s Punj Lloyd Ltd. 
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Annexure 6: Letter from Contractor M/s B. L. Kashyap & Sons Ltd.
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Annexure 7: Letter from Ms Voltas with enclosures 
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